Jefferson County Parks and Recreation Commission

Board Meeting Minutes

September 19, 2007

Commissioner Jacobs calls the meeting to order 7:01 p.m.

Roll:
Present: Cheryl Roberts, Bill Hoak, Toni Milbourne, Charles Cheezum, George Nichols, Dan McVicar, Shawnna Molina, Richard Baron, Paul Marshall, Mike Jacobs

Absent: Etts Elliot

Public Comment: Mike Irving. Realtor with Long and Foster, 12 year JC resident. Offering services as an intermediary with locating suitable properties in Jefferson County and possible park lands for purchase. Mike’s idea is to identify land owners with suitable land through land records and tax records. Section V, (with authorization of Land acquisition committee): approval to approach residents that have land to make them aware of the JCPR Boards needs and desires. How long time residents will receive these ideas will depend on presentation of any offer someone might have, family legacy, park land, honor of family member: The transfer to parks and recreation may sway some owners who might otherwise be approached by land developers with more lucrative but less satisfying deals. Identify land owners with suitable land for purchase towards open spaces. 
Mr. Erving: Fees will only be presented at closing of land acquisition. Mr. Jacobs accepted proposal and letter for further review after sub-committees are organized.

Approval of Minutes: 

Commissioner Marshall called a Point of Order in relation to the July 2007 minutes. Point of Order: the meeting which was conducted July 25, 2007 was conducted outside the bylaws of the commission. As such, the Point of Order according to Roberts Rules, anything done out of the bylaws was conducted illegally.

JC Commissioner Dale Manual: announced Jefferson County Commissioner has sent communication from Stephanie F. Grove, Assistant Prosecuting Attorney.

Commissioner Jacobs declared an executive session.

Commissioner Milbourne motioned to break for Executive Session

Second by Commissioner Hoak.
Motion carried

Commissioner Milbourne motioned to come out of Executive Session

Commissioner Molina Second

Motion carried with 10 votes

Commissioner Marshall stated: the resolution to the Point of Order is that the two previous meetings held (June and July, 2007), which were scheduled outside of the JCPRC by-laws, are null-and-void. The JCPRC will continue forward with the September meeting as the regularly schedule meeting with Bill Hoak as official president.  May 2007 is the next previous official JCPRC meeting. 
Commissioner, Bill Hoak, deferred his presidential status to VP Commissioner Jacobs for the September meeting.

Old Business:

May Minutes were read
Commissioner Milbourne motioned approval of May minutes
Commissioner Hoak second

Motion carried with 10 votes.

Treasures Report:

None
Elections: 
Motion by Commissioner Milbourne to hold new elections for officers.
Second by Commissioner Roberts

Motion Carried: Commissioner Cheezum Opposed

President:

Commissioner Nichols nominated Commissioner Jacobs

Commissioner Milbourne nominated Commissioner McVicar

Commissioner McVicar declined and nominated Commissioner Molina

Roberts motioned to close nominations for president

Milbourne Second

Motion carried

Voting:
Commissioner Jacobs: 6 votes for President

Commissioner Molina: 4 votes for President

Commissioner Jacobs as new President 

Vice President

Commissioner Cheezum nominated Commissioner Baron

Commissioner Milbourne nominated by Commissioner McVicar
Motion to close nominations by Commissioner Milbourne

Commissioner Cheezum second

Motion carried by 10

Voting:
Commissioner McVicar: 5 votes for Vice President

Commissioner Baron: 5 votes for Vice President

TIE
Each commissioner gave a brief bio to help offset the vote.

Commissioner Mcvicar: 5 votes for Vice President

Commissioner Baron: 5 votes for Vice President
TIE
Nominations for Vice President were reopened:
Commissioner Cheezum nominated Richard Baron
Commissioner Milbourne nominated Dan McVicar
Commissioner Molina nominated Commissioner Roberts

Motion to close Commissioner Cheezum

Second by Nichols

Motion Carried

Voting:
Commissioner Baron: 5 votes for Vice President

Commissioner McVicar: 3 votes for Vice President

Commissioner Roberts: 2 votes for Vice President

Commissioner Baron as Vice President

Treasure:

Commissioner Milbourne nominated Commissioner Marshall, Marshall declined

Commissioner Cheezum nominated Commissioner Hoak, Hoak declined

Commissioner McVicar nominated Commissioner Cheezum, Cheezum declined

Commissioner Roberts nominated Commissioner McVicar

Commissioner McVicar nominated Commissioner Milbourne 

Motion to close nominations by Commissioner Roberts

Second by Commissioner Molina

Motion carried

Voting:
Commissioner McVicar: 3 votes for Treasure

Commissioner Milbourne: 4 votes for Treasure

Commissioner Cheezum and Commissioner Jacobs abstained from voting

Commissioner Milbourne as Treasure 

Secretary:

Commissioner Cheezum nominated Commissioner Molina

Commissioner Nichols nominated Assistant Director Jennifer

Motion to close nominations for Secretary by Commissioner Milbourne

Second by Commissioner Marshall
Motion carried

Voting:
Commissioner Molina: 7 votes for secretary

Assistant Director Jennifer: 3 votes for secretary

Commissioner Molina as Secretary

Commissioner Molina requested proper tools to review minutes recorded by tapes. 
June meeting:
President Commissioner Jacobs addressed the official business needing to be covered from the non-official meeting in June, 2007.

Director Tim Barr indicated there are important matters in the June meeting which resulted in an Executive Session:

Commissioner Milbourne motioned to come out of executive session

Commissioner Molina second

Motion carried

Commissioner McVicar motioned to accept Commissioner Milbourne’s written response dated July 5, 2007 which was discussed in the Executive Session

Commissioner Marshall second

Motion carried: Milbourne abstained from voting
Directors Report:

1. Land on the Mountain: 

· Barr has been in regular contact with Ms. Joan Odell regarding the 13.48 acres off of Mission Rd. and reiterated the property is currently under probate until roughly February 2008.

· Ms. Odell will not discuss price, Barr quoted Ms. Odell will not commit to a price under $250,000.00. Ms. Odell is not the executor of the estate. 
· The 13.48 acres currently has several heirs to the property. All business must be conducted through an attorney. 

· The DNR road is 10’ wide, public access and state road maintained

· Barr requested a letter from the Department of Natural Resources to access and use the road for Parks and Recreation. Mr. Barr indicated the Department of Natural Resources verbally stated there should not be a problem for P&R access and use of the road. 

· Barr proposed a site plan which was shared at the September meeting

· Septic system can be developed on the 13.48 acres

· Directors Site Plan: Total Estimated Expenses $515,000.00
· Picnic Pavilion with Kitchen and Restrooms: roughly $75,000.00

· Soccer & Baseball Field: grading and seeding with two goals: roughly $14,000.00

· Walking Trail: paved roughly $80,000.00. Gravel would be significantly less

· Parking: roughly $80,000.00. Barr proposed two separate parking lots: one parking lot next to the pavilion and one parking lot below next to the fields. Department of Natural Resources does not want JCPR to use the DNR parking lot.

Commissioner Marshall motioned to accept director’s report on the 13.48 land and carry postponed future inquiry on the land until it has come out of probate or Ms. Odell is able to discuss further options. With the amended motion to have the director continually monitor the 13.48 acres of land and update the board accordingly at every board meeting.
Commissioner Molina Second

Motion Carried

2. Pool

· Director: On August 15 the JC Commission voted to have a business plan to develop the pool. Barr reported; Dale Manuel directed him to start working on this immediately. 

· Site visits were conducted as of the third week in August with Kirk: Visits included Hagerstown YMCA, Shepherd University, and Claude Moore. Pictures were provided.

· Barr was fact finding to determine what the other organizations expenses are for lifeguards, personnel expenses, cost for pool managers. Total expenses for the aforementioned pools are reported to be close to $800,000.00 a year for staff, $92,000 for professional staff, $188,000.00 for lifeguards
· Kirk and Tim came up with a preliminary budget.
· (see attached) Tim’s budget break down

Commissioner Milbourne stated: the school board is very interested in partnering, most likely in costs of maintenance and user fees.
JC Commissioner Manuel stated: there is plenty of need for the pool facility.

Commissioner Milbourne discusses proposals from developers to build an aquatics center near Ranson to donate the land to give the money. The developers/Ranson would like to partner up if possible and look at the possibility of a partnership with JCPR. Commissioner Milbourne thinks we should move forward with a business plan for the pool.

Barr disagrees with Commissioner Milbourne on partnerships: there is discussion about two total different pools (competition compared to a leisure pool refers to picture examples). Barr stated; you can’t come up with a business plan if you don’t know who the major players are.

Commissioner McVicar: reiterates the business plan should reflect the possibilities of special requirements (lanes, diving etc.) 
Commissioner Manuel: agrees a business plan can be developed and functionality can be adjusted.

Commissioner Jacobs: urges the group to move on
Commissioner Roberts motioned to accept the director’s report

Commissioner Cheezum second

Motion carried 

Standing Committee Reports

President: None
Finance: None
Facilities: Commissioner Jacobs stated the Pool Report and ad-hoc pool committee was already reported on.
Ways & Means: None
Land: 22 acres at Harvest Hills: Commissioner McVicar discussed Arcadia has mentioned they will be looking for easements from JCPR to develop the entrance into the development. JCPR does not have use of Arcadia’s entrance and that the access that has been built for the subdivision is not part of the deal (it is in the deed which was 
transferred to us). Only access at this time is Lee St.: Arcadia has offered some rough engineering and is probably willing to share that data with us.
Commissioner Jacobs urges the board to move on due to the late hour and the Land Acquisition Committee will discuss 22 acres further.

Commissioner McVicar discusses the JCPR land near Blue Ridge Acres; Commissioner Jacobs defers this discussion to the Land Acquisition Committee.

Commissioner Jacobs Motion to consider by-laws as a Special Meeting

Commissioner Baron Seconds

Motion carried

4 opposed (Molina, McVicar, Marshall, and Milbourne)
Commissioner McVicar amended the motion to include the special meeting date of Monday, October 15 7:00 p.m. Community Center
Commissioner Baron Second
Motion carried

By-Law amendments: those items in [brackets] are proposed to come out of the original by-laws and those items highlighted in grey are proposed to be added amendments to the original by-laws.
Commissioner Jacobs reiterates the importance of having a quorum at the special meeting on Monday October 15.

Commissioner Jacobs: committees are to make an informative report at each meeting, with Action Motions as needed 
Commissioner Cheezum mentions the need for a bookkeeper/accountant in the JCPR to better determine a budget breakdown

Commissioner Milbourne/Molina discuss the possibility of hiring a part time bookkeeper for the JCPR as an outside entity.
JC Commissioner Manuel discusses the importance of a JCPR budget breakdown to show the cost of programs, cost of staff, and cost of maintenance.

Barr explains, currently the JCPR does not have the financial support to hire a part time bookkeeper.

Commissioner Marshall expresses the importance of the JCPR usage of funds being transparent.

Barr states the only thing the JCPR needs at this time, if Jennifer continues in her function, is someone to basically audit what she is doing on a monthly basis. Right now Barr does not feel comfortable with the money situation the P&R is in to commit to a $20,000.00 a year position. Barr states, if in one year from now the P&R is in the same spot as today then yes it is time to re-evaluate the possibility to hire a part time bookkeeper/accountant to manage the JCPR budget.

Commissioner McVicar motions the Director, in cooperation with Treasurer and Commissioner Cheezum work together to secure the services of someone to take over the auditing functions past Commissioner Tom has done pro bono until now.
Commissioner Roberts second

Motion carried with 10 votes.
New Business: none

Executive Committee: Determined by President Jacobs
President, Commissioner Jacobs

Vice President, Commissioner Baron

Treasure, Commissioner Milbourne

Secretary, Commissioner Molina
Finance Committee:

Toni Milbourne, Chair

Richard Baron

George Nichols

Tim Barr, ex-officio

Facilities Committee:

Bill Hoak, Chair

Dan McVicar

George Nichols

Tim Barr, ex-officio
By-Laws Committee:

Dan McVicar, Chair

George Nichols

Mike Jacobs

Richard Baron

Tim Barr, ex-officio

Land Acquisition Committee:

Bill Hoak, Chair

Dan McVicar

Gorge Nichols

Tim Barr, ex-officio

Pool Committee, Ad-hoc

Dan McVicar, Chair

Shawnna Molina

Charlie Cheezum

Tim Barr, ex-officio

Ways and Means: In the ad-hoc position, if at point and time there is a need, it will to be considered by a special committee selected by Commissioner Jacobs.
Commissioner McVicar motions to send a JCPRC representative (Paul Marshall) to go in front of the school board and request an appointed liaison to come to the JCPR meetings

Commissioner Hoak seconds

Motion carried 10 votes

Commissioner Marshall motions to adjourn September 19, 2007 meeting

Commissioner Jacobs seconds

Motion carried
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